SECOND SPECIAL ASSESSMENT

ADDITIONAL BACK-UP INFORMATION
(USED TO COMPUTE VALUES IN PROJECTION)



METHODOLOGY FOR FORECASTING ROOF COST

Basic Roof Payments (Phase 2):

Used breakdown supplied by BFARR for all 21 groups. Actual Roof payments were posted to
the books through Group 12. Roof Charges were forecasted assuming 4 buildings a month
would be completed. Also, after August 2025, there would be a six-month hiatus until March
2026. When projected starts up again, continued at 4 buildings per month.

Refurb (Siding):

An average of refurb (siding) expense was obtained from the 12 Groups of actual cost in Phase
2 and initially used to forecast refurb (siding) cost for the remainder of the project. Although
our average came out to 30%, the percentage cost became higher as the first 12 units actual
cost was recorded. Based an update in forecasting by BFARR, we increased the remaining
group cost to 33% of the base roof tost.

“Extras”:

An average of “extra” expense was obtained from the first 12 groups of actual cost in Phase 2
and initially used to forecast “extra” cost for the remainder of the project. Our average of 12%
was in agreement with the most recent forecast by BFARR.

Paint cost was forecast using actual unit price information provided by Ruth’s Painting. This
was recalculated. Actual cost per unit varied from $575.00, $610.00, and $625.00. Used
$610.00 for reforecast.

Refurb (Siding) and Touch-up Painting was reclassed to be expensed to the Roof Fund. The R
and R account was credited for $31,250.00 for touch-up paint and $259,218.50 for Refurb

(Siding). This was based on a Board vote for reclassification. Full painting cost remained in the
R and R Fund.



Attached is the final projection and calculation for the second assessment. Additionally, | have attached
a reconciliation for the roof activity, detailing the changes that have occurred since the $2,400.00
assessment was calculated. There were two miscalculations on the original base roof project cost. One
was ours, as we listed the entire base roof project at $6,327,967.00 in the first assessment letter. it
should have been $6,432,468.00 (Phase 1 at $892,548.00 and Phase 2 at $5,539,920.00). Another part
of this correction was the amount given by BFARR. In their basic cost listing by group, the last group,
#21, had a miscalculation for the three buildings in their total for the group. They listed $277,777.00
when it should have been $351,780.00 (the total of $114,390.00, $118,695.00, and $118,695.00). |
might note that the contract had the wrong total for Phase 2, but | think this was an error that should be
overlooked, as the individual building amounts were listed correctly. These two corrections increased
the basic roof cost by $104,501.

In addition, the amount of collection for the first assessment was annualized in the projection. Because
some people had paid in advance, their money was already in the Roof Fund balance at the start of the
second assessment calculation. As a result, the revenue collection figure was overstated by $387,000.00.

We added the transfer of refurbishment and painting that originally went to the R&R account, based on
the Board'’s approval, amounting to $290,000.00.

Finally, we had a higher-than-anticipated cost for Refurb and Roof extras in the first calculation of the
second assessment..

If the owners wish to pay the second assessment over 12 months, they must understand that we will
need to renegotiate with BFARR and obtain their agreement. In addition, the project would be further
delayed to accommodate a later collection of funds.

Jo, Ernie, and | would like to thank you for entrusting us with this major project. | believe the detailed
information we will have available for the Board and the community, should they request it, will help
clarify and assure them of how we derived this assessment. We will also ensure that all necessary
information is available in our Records Room to support the next group working on the next Roof
project.




RECONCILING ITEMS FROM FIRST CALCULATION OF
SECOND SPECIAL ASSESSMENT

Overstatement of Assessment Income $387,000.00
Transferred Cost to Roof from R and R $290,000.00
Addition Cost from BFARR miscalculation S 74,003.00

Addition Cost to Roof from HOA miscalculation ** $30,498.00

Extras of Refurb (Siding) and Roof Extras $71,299.00
TOTAL $852,800.00
PER UNIT $ 1,600.00
ORIGINAL SECOND ASSESSMENT $ 2,400.00
TOTAL ADJUSTED SECOND ASSESSMENT $4,000.00

** Contract for second assessment per HOA 4/24/24 notice of special assessment
meeting was $5,435,419.00. BFARR contract price for phase 2 was $5,465,917.00
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